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School and Community

KAREN TEACHER WORKING GROUP


Topic Summary

Topic:

The school and community relationship.

Goal:

To clarify ideas about what the school’s role is within the community.  To raise issues about the school and community relationship.  Overall, to raise awareness of and to enhance the school and community relationship.  Teachers will develop strategies to actively deal with problems relating with the school and community.

· What is a communtiy?

· What are the elements of community?

· What makes a good community member?

· What role does the school have in developing good community members?

· What is the role of the community for the school?

· What is the role of the school for the community?

· What are relations like between parents and teachers?

· Why do students drop out of school?

· What are relations like between school and camp leaders/NGOs/church/temple/camp organizations

· What is action research?  How will it improve our schools?  How will it improve the relationship between school and community?

Key Points:

Content Reading:

Action Research

Trainer's Helper:


What is a Community?

Trainer’s Guide

Introduction

To the group:

Why do you think we have a ‘School and Community’ workshop?

Answers should include:

· to better understand what the school’s role is within the community

· to better understand the parameters of the school/community relationship

· to raise issues about the relationship

· to improve the school/community relationship

In Section 1: Topic 1 ‘Child as Learner’, we introduced some of the ideas that we will work through today.  We discussed how children learn before school and how they learn in school.  We called this informal (natural) and formal learning.   We asked the question ‘If children learn well before they enter school, then do we need schools at all?’.  The answer was YES.

Now we want to look at this question again, and to think more deeply about it, and to come up with some conclusions about what the community wants from schools.  What is the school’s role in community?  How can the school and community work together for greater success?

1. Community

To the group:

First let us think about the meaning of ‘community’.

What is a community?

Participants share their ideas and these ideas are listed on the blackboard.


(Trainer should refer to the Trainer's Helper:  'What is a Community')

Describe your own community (where you are living presently).

Participants share their ideas and these ideas are listed on the blackboard.  

When we talk about the school’s relationships with the community, what do we mean by the term ‘community’?    Is it the same thing you just described?

Trainees make a list of the important parts of the community that the school relates most closely with.  All main individuals and institutions are listed.
Note:
Peoples’ experience of community in refugee camps is most likely quite different from their experience of community from within Burma.  Allow for extensive debate over the nature of community in the camps, however be sure to come to a consensus that community does exist there.
In small groups:

From the list, choose about 5 ideas and for each idea answer the following questions:

Trainer’s Guide

· In what ways do they interact with the school?  What do they do for the school?  What does the school do for them?
Trainer to the whole group:

What we have just done is set the framework for our thinking about school and community.  We have listed what the most important relationships are for the school and in what way they are important.  We will refer back to these again later, but for now let us continue to think about the community.
We have already listed elements of the community that are important to the school, but what are other elements of the community that do not have a close relationship with the school?

Trainees list other individuals and groups.

In the first list that we made, we included school relationships with individuals and organizations both from the local area and outside.   So when we think of ‘community’ of the school, we sometimes apply boundaries that include only the local area and sometimes the boundaries are much wider.   However, just now, when we listed the elements of the community, these came much more from the local area.  In both lists however, we used the idea of ‘interaction’ as the important idea of community, much more than the idea of location.
2. The Needs of Community People

To the group:

To be a ‘good’ community member, what do you need to know?  What knowledge, what skills and what attitudes does an adult need to have?

Trainer might want to discuss and clarify the meaning of a ‘good community member’.

In small groups, trainees make brainstormed lists, then they group/classify the ideas and then label the groupings.

Where do you learn these things?  Who do you learn them from?

The learning sources are listed on the blackboard and each is given a symbol.   The small groups use the symbols to indicate where people learn these things on their brainstormed lists.

Symbols:

!
society

#
pagoda

%
church

?
hospital

&
parents

=
peers

(
environment

Trainer’s Guide

Trainer to the group:

The results indicate several generalizations that could be made.

What are these?

The trainer can help participants by giving suggestions:

· that academic learning - literacy and maths were not listed as necessary skills for being a good community member

· that institutions in the community work together to educate work together to educate the community members

· that there were very few areas of learning that the school alone was responsible for

3. The School’s Role in Meeting the Needs

Trainer to the group:

If school learning is not so necessary for a good life in the community, why do we need to have schools?  Does the school provide any valuable learning not available elsewhere in the community?


Trainees give some opinions about the value and importance of school learning.  The trainer asks questions to help focus thinking.

In small groups:

Trainees further discuss these questions.  Then, each group writes 1-2 sentences about what the school provides that is not available through other means.  Small groups present their sentences.
Trainer notes that the ideas of the groups are beginning to clarify the community’s expectations of the school.   Trainer discusses how family and community organizations benefit from the school.

· families benefit from members having paying jobs....not just money, but also influence, prestige, status

· What do organizations hope to receive for their support for the school?  Their hopes seem to be directed towards community development more than for financial gains...is that true?   Participants give their ideas.

Trainer to the group:

If this is what they want from the school, are they getting it?  
Individually, trainees brainstorm the benefits that schools have brought to their communities over the past ten years.  Some individuals share their ideas

Trainer comments to the group:

It is good to hear about positive outcomes as we often focus more on the negative aspects because they are the obstacles that must be dealt with to achieve our goals. 

Trainer apologizes that she is going to now move on to another negative focus.
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Trainer asks:

In what ways has the school failed to respond to the community’s expectations?

Individually, trainees brainstorm answers to this question.  Trainees are told not to give explanations for the any failures.  Then, in small groups, trainees are asked to make to lists: ‘successes’ and ‘failures’.  Each group presents their lists.

Trainer comments to the group:

We can see that there are many ways in which the school has lived up to the expectations of the community and has benefitted the community.  We can also see there are some areas that still need improving.  We are now going to try and identify causes for failures and ways in which we can improve.  
School and Community Problems
Trainer asks the group:

What are some reasons that would explain some of the problems between the school and community?
Trainees give ideas and they are listed, for example:

· not enough buildings

· poverty of students

· poverty of teachers

· underqualified teachers

· security situation/war

· not enough materials

· poor teaching techniques

· short learning time

· corruption

· politics

· no jobs, idleness, apathy

· unfair exams

· illiterate parents

· bad influences in the community

· low status of teachers, teachers not given respect

Trainer to the group:

Why do children drop out of school?

Using the previous list for data, trainees build a big list of reasons.

How does the drop-out rate effect the school-community relationship?

Whole group, or in small groups, discuss this question, ideas shared.

Then in small groups, the participants select one or some of these problems from the list and develop a role play that illustrates what the problem is and how it affects the relationship between 

Trainer's Guide

the school and community.  The role plays are presented to the whole group.  Each group explains the main problems that they are trying to illustrate and what solution is suggested by the role play.

4. Teacher Action

Trainer to the group:

What can one teacher do to improve the situation?

In small groups, a problem is selected and a plan to reduce or solve the problem is written.  In making the plan, groups are required to work through the following questions.

· What do you know about the problem already?

· What do you want to achieve?

· What steps can you take to achieve this?

· How will you know when you have achieved this?  (What will you look for?)

Groups make a plan and present their work.

Trainer to the group:

Let’s look at 4 aspects of the school and community relationship:

· Relationship between school and parents

· Relationship between school and camp/organization leaders

· Relationship between school and temple/church/mosque 

· Relationship between school and other institutions/NGOs/local authorities

What is the current situation of these relationships?

The whole group is divided into 4 groups.  Each group is responsible for brainstorming one of the relationships.  Then each group presents their brainstorm, and additional ideas are added to the list. 

5. Action Research

(Refer Content Reading: Action Research)

After the trainer and the group have gone through the Content Reading together, the trainer should clarify each step of the Action Research Process.  The Trainer should go through the steps of Action Research using a problem based on the real situation (although the data will be fictional).  Possible problems to be used:

· Parents always say bad things about the teachers.

· Too many children drop out of school.

· Camp leaders do not support the school.

· Children always misbehave in the classroom

· Teachers are falling asleep in the classroom

· etc.

Trainer’s Guide

Ask trainees to return and look at the brainstorm for the 4 aspects of the school and community relationship.  In pairs or groups of 3, trainees are to choose one of the 4 aspects and then choose one problem from that aspect.  For example, I choose ‘School and Parents’ and then I choose ‘Parents always say bad things about the teachers’.   Trainees and then are to do Action Research on the problem that they chose.

Trainer should help the trainees in moving through the first two steps on the process.  When the trainer is satisfied that everyone understands what they are to do, then the trainer says that the research is to be completed within two weeks (or whatever appropriate time is deemed necessary).  The trainer wishes everyone good luck and tells them that if there are any problems to please come ask the trainer at any time.

Trainer’s Helper

What is a Community?

Community is one of those ideas or words that is difficult to explain.  The word community can have many different meanings.  People may have very different feelings and thoughts about community;  especially people who come from different backgrounds, ethnic groups, language groups, etc..   Remember, as a trainer, we don’t have to come up with an answer.  We should encourage as many different opinions to be shared and demonstrate to the group that all ideas are important and valuable.

We suggest thinking about community in this way:

1.
The members of a group of people have something in common with each other, which

2. distinguishes them in a significant way from members of other commonly accepted groups.

So it seems that community means being similar (to other members of the same group) and being different (to other groups) at the same time.    What kind of communities are you a part of?  Here are some examples of communties:

· Community of Mae Ra Mu Klo

· Community of primary teachers

· The International Baptist Community  

· Community of Burmese living in Canada

· Community of farmers in northern Tavoy District

There can be religious, ethnic, political, language, special ineterest, neighborhood, geographic and many other types of communities

Remember that this sheet is only to help the trainer better understand the topic of community. This paper should not be given to trainees nor should it be used as a source for instruction.  It should only be used to help the trainer guide group discussions.

Content Reading

Action Research

I have a pain in my foot, and I think; “What’s causing the pain?”.  I look in my shoe for a thorn. A stick or a stone, but I find nothing in my shoe.  So I look at my foot and I find a thorn stuck into my foot.

I have been doing simple research to find out something.  After I am able to decide how to solve the problem.  I pull the thorn from my foot and the pain stops.
What is research?

· Research is action to find out something, to look for causes, to confirm through evidence.

What is action research?

· Action Research is research for change.  It means identifying a problem, discovering what is causing the problem, plan ways to improve or to solve the problem and then act on your plans, try them out!  Did the plans work?  Why or why not?

If we want to do research to find out something (the facts), how do we do it?

The Action Research Process:

Topic:




The pain in my foot.

How can I find data:


Ask a friend?  Ask the doctor?  Look myself?  Who has the information that I need?

Gathering data:


Observe my foot and shoe by myself.

Organizing data:


Shoe


Foot

no stick

no stick

no stone

no stone

no thorn

a thorn stuck in my foot

Analyzing and interpreting data:
What do my findings tell me?

Conclusion and Planning:

It appears that the thorn which is stuck in my foot is causing the pain in my foot.   If I take the thorn out of my foot, the pain will probably end. 

Content Reading

Decision on how to take action:
I will pull the thorn out of my foot with my hand.

Action:




Pull the thorn out of my foot.

Reflect on your action:

Was I right?   Yes, when I took the thorn out, the pain ended.

Present your information:

Tell a friend, sister, headmaster about your research.  Share the information!!!

Obviously, the example given is an extremely simple one.  If only all problems that we faced were so simple!





